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ABSTRAK 
 
ANALISIS PENERAPAN CONTRACTOR SAFETY 
MANAGEMENT SYSTEM (CSMS) DALAM  
UPAYA PENGELOLAAN SISTEM K3LH  
PADA LINGKUP KONTRAKTOR  
DI PT ADARO INDONESIA 
 
Hanum Elok Larasati1, Haris Setyawan2 
 
Latar Belakang : analisis peran CSMS dalam pengelolaan sistem K3LH 
kontraktor dan bagaimana dampak dari CSMS di PT Adaro Indonesia. Tujuan dari 
penelitian ini adalah untuk mengetahui mengetahui tahapan CSMS, pencapaian 
CSMS, serta untuk menganalisis penerapan CSMS. 
 
Metode : Penelitian ini menggunakan metode deskriptif untuk menggambarkan 
tentang pelaksanaan CSMS di PT Adaro Indonesia. 
 
Hasil : PT Adaro Indonesia memiliki 3 kontraktor utama dan 151 sub-kontraktor. 
Program CSMS berupa kompetensi PJO, General Morning Talk, Bimbingan 
Teknologi, Seminar K3LH, serta Audit SMKP. Pencapaian CSMS berupa 
achievement dan zero accident, serta memiliki sistem untuk lingkup sub-
kontraktor. 
 
Simpulan : Tahapan CSMS meliputi penilaian risiko, pra-kualifikasi, tahap 
kualifikasi, pra-pekerjaan, monitor pemenuhan CSMS, dan evaluasi akhir. 
Berbagai program kerja telah dilakukan untuk mengelola sub/kontraktor sehingga 
mampu mendapatkan pencapaian berupa achievement dan zero accident, serta 
memiliki sistem untuk lingkup sub-kontraktor. PT Adaro Indonesia telah 
menerapkan CSMS sesuai peraturan yang berlaku. 
 
Kata Kunci : Contractor Safety Management System, Keselamatan dan 
Kesehatan Kerja serta Lingkungan Hidup (K3LH), Kontraktor 
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ABSTRACT 
 
ANALYSIS OF IMPLEMENTATION OF CONTRACTOR 
SAFETY MANAGEMENT SYSTEM (CSMS) INSIDE 
EFFORT OF K3LH SYSTEM MANAGEMENT 
ON CONTRACTOR SCOPE 
IN PT ADARO INDONESIA  
 
Hanum Elok Larasati1, Haris Setyawan2 
 
Background : Analysis of the role of CSMS in the management of contractor 
K3LH systems and how the impact of CSMS on PT Adaro Indonesia. The purpose 
of this research is to know knowing CSMS stage, CSMS achievement, and to 
analyze CSMS implementation. 
 
Method: This research uses descriptive method to describe the implementation of 
CSMS in PT Adaro Indonesia. 
 
Result : PT Adaro Indonesia has 3 main contractors and 151 sub-contractors. 
CSMS programs include PJO competence, General Morning Talk, Technology 
Guidance, K3LH Seminar, and SMKP Audit. Achievement of CSMS in the form of 
achievement and zero accident, and has a system for sub-contractor scope. 
 
Conclusion : The CSMS stages include risk assessment, pre-qualification, 
qualification, pre-employment, CSMS compliance monitoring, and final 
evaluation. Various work programs have been undertaken to manage sub / 
contractors so as to achieve achievement and zero accident, and have a system for 
sub-contractor scope. PT Adaro Indonesia has implemented CSMS in accordance 
with applicable regulations. 
 
Key words: Contractor Safety Management System, Occupational Safety and 
Health and Environment (K3LH), Contractor 
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2. Lecturer of Industrial Hygiene, Occupational Health and Safety Program, 
Faculty of Medicine, Sebelas Maret University, Surakarta 
 
 
 vi 
 
PRAKATA 
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